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Inverness  Master  Homeowners Association 
Board of Directors Meeting Minutes - June 21, 2022 

Hoover Fire Station #1 
 
The meeting was called to order by Vice President Gerald Van Beek at approximately 7:00 p.m.   
 
Board Members Present: 
Gerald Van Beek - Woodford 
Art Fleet - Kerry Downs/Heather Point   
Rob Fish - Inverness Point 
Ashley Cooper - Treasurer 
Sallie Cox - Secretary 

Judy Pemberton - Kirkwall 
Russell Woolf - Country Club Village 
Margot Munger - Town of Adam Brown 
  (via telephone) 
Angela Reid - Selkirk

 
Board Members Absent: 
Jim Baxter - Inverness Green 
 
Homeowners Attending: 
Glenn Mazer 
John Higginbotham 
Noel Ray 
Kim Kilgo and Barrett Oakley - SPMG 
Summerwood ladies 
Frank Taylor 
 
Homeowners Forum-John Higginbotham: 
The homeowner’s forum was moved to the beginning of the agenda. First was John 
Higginbotham of Kirkwall who spoke about the sale inspection of his residence.  He was faced 
with an expensive required repair, on short notice, which he felt could have impacted his closing. 
The board, Mr. Higginbotham, his attorney and meeting attendees discussed the incident and 
how satisfactory corrections/changes as well as improvements could be made going forward. 
 
Summerwood ACC-Two Summerwood residents reported its ACC was experiencing 
difficulties with Summerwood’s landscaper, both in contacting the company and unsatisfactory 
plantings and work.  The board will set in motion necessary steps to identify a new director for 
Summerwood.  The current violation letter process was reviewed. 
 
Hoover and Shelby County installed the greenway and is responsible for publishing appropriate 
rules for its operation. Signs are expected in the near future. Landscaping is currently being 
provided by IMHA and in expediting streetlight repair. In addition, Summerwood financials will 
be provided to the Summerwood ACC until a new director is identified. 
 
A homeowner commented on the quality of the Christmas wreaths that were substituted for those 
used the prior year, lack of American flag and nonworking sprinkler system. A suggestion was 
made to hire someone else to make the repair. Russell Woolf has received verbal commitments 
about getting the sprinkler operational and will make additional efforts toward resolving this 
problem. 
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Property Manager Discussion: 
Barrett Oakley discussed the recent Kirkwall closing incident, past discussions with board 
members and the homeowner [separate from the initial discussion] and how it might have 
occurred. More needs to be done to mitigate any subjectiveness that may have found its way into 
compliance and possible differences of opinion. 
 
Woodford Compliance: 
The property manager is in the process of drafting a letter to Woodford homeowners regarding 
the requirement for the required lamp to be installed at each residence.  Barrett Oakley indicated 
covenants are very vanilla and should be used as an opportunity to make changes rather than just 
spinning our wheels.  
 
An exchange developed re: ACC, the Kirkwall incident, covenant process, who was responsible 
for what, the status of violation letters.  Board members were encouraged to refrain from making 
personal comments.  Further discussion ensued about the board staying informed, about the 
status of Homewise, expediting fees, and some issues under review.   
 
Homewise: 
Conversation re Homewise and overcharges, maybe 25-30 in total.  Barrett Oakley is to prepare 
a list of the charges in question. 
 
Property Manager Contract: 
Barrett Oakley indicated IMHA is operating under a very old contract, the newer contract is 
clearer.   
 
Finance Committee 
The finance committee is comprised of about 10 individuals, many of whom have significant 
financial experience. It will meet later this month. 
 
Landscaping Committee: 
Rob reported on progress of the landscaping committee work currently ongoing. A meeting is 
upcoming on the committee’s awarding a winning bidder to begin in August, along with 
reasoning for choosing same. The current provider is month-to-month, there are some ongoing 
discussions with Hoover. 
 
RFQ for Agent: 
Ashley and Margot will confer about the management company contract, make changes/updates, 
Ashley will confer with Sara and the RFQ will be presented to the finance committee. The RFQ 
and the contract are two separate things, we can start there.  
Motion:  Margot Munger  Second:   Russ Woolf 
The motion passed without objection. 
 
Insurance: 
IMHA is currently maintaining the parkway that we don’t own.  The agent came in but was 
unprepared; now the third month after that this is getting critical. And we need a response from 
SPRM about this within 72 hours. 
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Agent Report: 
Kim Kilgo presented the agent’s report, including violations, estoppels requests, ACC requests, 
messages, finance committee email and correspondence.  
 
Financial Report: 
Ashley distributed the treasurer’s report and discussed same.  Reimbursement for the lien 
releases that were filed last fall were discussed.  Legal expenses are tracking up a little bit. 
 
Policies and Procedures: 
Judy Pemberton reported the meeting will be held later in the month of June. 
 
Attorney Retention: 
At last month’s meeting some names were mentioned as potential choices for IMHA’s 
representation. The board discussed top choices and Sallie was asked to contact the top two 
names to determine any interest in handling the work along with quoted rates.  A consultation 
would typically follow.  
 
Motion for Sallie to contact listed attorneys and determine interest among those attorneys: 
Motion:  Gerald Van Beek  Second: Judy Pemberton 
The motion passed without objection. 
 
Summerwood Director: 
At least one candidate needs to be identified to run for Director.  Kim has the required email and 
bio form for this to be done.  Kim will get that letter out asking for interested persons to fill the 
forms out and return them. 
 
Liens/Unpaid Dues 
Attention needs to be given to the development of a policy for collection of unpaid dues, some of 
which have reached a rather significant sum.  A policy needs to be developed up to and including 
placing liens on property. This has typically been an Inverness-wide policy.   
 
Motion to Adjourn: 
Motion:          Gerald Van Beek  Second: Art Fleet 
The meeting was adjourned at approximately 9:27 p.m. 
 
Date:  7/21/22    /s/Sallie Cox     
Vers: 1      Sallie Cox, IMHA Secretary 
                                                                                                  


