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Inverness Master Homeowners Association 

Board of Directors Meeting Minutes – May 17, 2022 

Hoover Fire Station 

 

The meeting was called to order by President Margot Munger at approximately 7:01 p.m. 

 

Board Members Present: 

Margot Munger – Town of Adam Brown 

Gerald Van Beek – Woodford 

Summerwood – vacant 

Art Fleet – Kerry Downs/Heather Point 

Rob Fish – Inverness Point 

Russ Woolf – Country Club Village 

Judy Pemberton – Kirkwall 

Sallie Cox – Secretary 

Ashley Cooper – Treasurer 

 

Board Members Absent: 

Jim Baxter – Inverness Green    Angela Reid – Selkirk 

 

Also Attending: 

Noel Ray – Woodford 

 

Closing Instructions:  

Kim Kilgo answered questions about the 3-director approvals required for home sale approvals as 

well as some questions about the “rush” designation for Homewise estoppel requests and fees 

charged. The requests frequently originate with closing attorneys. 

 

Irrigation System: 

The Board discussed issues with the irrigation system. It remains inoperable for Woodford and 

Kirkwall. These neighborhoods have been unable to proceed with landscaping. The board also 

discussed possibly contracting out the required work. Delays have been experienced in receiving 

information about the location of buried piping as well as connectivity issues, number and location 

of water meters and various conversations between/among board members and other individuals 

and the advisability of keeping everyone informed.  The current contract is on a month-to-month 

basis and is to expire at the end of June. There was no clear consensus of the actual scope as an 

oral agreement reached. 

 

Lack of communications has been a handicap. Russell Woolf agreed to shoulder responsibility for 

communicating with the landscape contractor beginning in the near future. Rob Fish is on point 

for the greenway and communications with Hoover. 

 

Gerald suggested a motion that each neighborhood have the option whether to contribute [or not] 

to the parkway and that homeowners need to be aware of the fact that IMHA is cutting Hoover’s 

grass.  Concern was expressed on behalf of several neighborhoods that their interests are not being 

served by membership in IMHA. The motion did not receive a second at this time and was tabled. 
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Greenway: 

Rob Fish reported the last time a representative met with Hoover they shared that information was 

needed from Shelby County as to who would make final decisions and about the walk through and 

punch list. One was four weeks ago and improvement has been seen, then a few more weeks ago 

with Bulles.  Rob talked with California (Bulles’ Construction superintendent for the parkway) 

and received some updates. Irrigation was to have been part of the contract but it was taken out 

except for relocating some meters. A leak was identified in 2021, ALS was notified and it was 

repaired but never turned back on. An irrigation line near Selkirk had to be capped. Pine straw for 

Woodford on the punch list that was part of the ALDOT contract was not completed. 

 

According to California responsibility/liability for the sidewalk falls on Hoover and Shelby County 

for repair and maintenance. Trash and dog waste containers are the responsibility of Hoover. The 

keys have been given to Hoover. The board will be notified when the next meeting with Hoover 

is arranged. 

 

According to Bulles the original plan was to locate the greenway behind the Kirkwall monument. 

An agreement was reached to remove the wall and in lieu of a new wall the berm/hill was graduated 

to the top of the berm to improve line of sight. A follow up meeting needs to be set with 

Hoover/Shelby County. 

 

Legal Counsel: 

Sallie will prepare a list of attorneys including suggestions already put forth.  Ashley Cooper made 

a motion to hire an attorney to look at the ownership of the parkway and who is responsible for 

the greenway and what Hoover’s responsibility is. 

Motion: Ashley Cooper  Second: Russ Woolf 

The motion passed by majority vote after discussion. 

 

Liability Insurance: 

The insurance information appeared to have some incorrect information. It was reported that only 

incorporated neighborhoods needed liability insurance.  Some neighborhoods have insurance on 

their monuments.  SPMG was asked to determine and provide information to the board about 

needed insurance within 72 hours so we can get the question answered. 

 

Accumulated Minutes: 

Due to the rather significant backlog of unreviewed/unapproved minutes, the first proposal was 

Margot and Sallie will distribute those minutes divided by year (2021 and 2022). 

 

October 12, 2021 – annual meeting 

December 5, 2021 – open and closed meeting 

January 5, 2022 – closed meeting 

January 18, 2022 – open and closed meeting (Sallie recorded) 

February 15, 2022 – regular board meeting (recorded by Kim Kilgo) 

March 15, 2022 regular board meeting (recorded by Sallie) 
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March 20, 2022 – committee meeting (recorded by Margot) 

April 19, 2022 – regular board meeting 

 

Art Fleet made a motion to approve all past minutes unless glaring errors are discovered and 

anything found can be discussed. 

Motion: Art Fleet  Second: Gerald Van Beek 

The motion passed. 

 

At this point recording secretary Sallie Cox left the meeting and Kim Kilgo continued with 

recording notes for the balance of the meeting. 

 

 

Dated:        /s/ Sallie Cox      

       Sallie Cox, IMHA secretary 

 

Recorded by Kim Kilgo: 

 

Financial Report: 

There are still some owners who have not paid. Need to decide on the letter to be mailed. Last 

year’s letter was passed out to the BOD.  Neighborhood Directors should speak with past due 

owners. Cash balance is good.  A request from Summerwood owner wanting information on 

financials. Board agreed to basic financials, with no invoices, being given to owner. 

 

Landscaping RFP 

Rob Fish sent copy of landscaping contract to committee members to review. The month-to-month 

contract ends in June.  Rob to hold meeting with the landscaping committee on Sunday at 2 pm. 

Rob will prepare a new RFQ to be sent to landscaping contractors. 

 

Gerald Van Beek stated the landscaping company was in breach of contract. He made a motion to 

stop paying Alabama Lawn Sprinklers due to breach of contract. Motion not carried at this time. 

Russ Woolf would  like to speak with Lindsay Mardick, who is overseeing the landscaping 

company, concerning the Board’s issues Margot Munger to provide Lindsay’s contact number. 

Margot will contact Lindsay first. Russ has approval to give a 30 day notice of Alabama Lawn 

Sprinkler if needed. 

 

Policy & Procedure Review 

Judy Pemberton passed out to the board a questionnaire to determine board priorities for the Policy 

and Procedures review.  She asked that the members put in order their choice of the most important. 

This is to be completed and emailed to Judy in four days. She wanted the Board’s input first and 

will then send to the policy and procedure committee.  The next policy &  procedure meeting will 

be held in 2 weeks on a Thursday evening. 
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Judy has spoken with an attorney, Mary Stewart Nelson, concerning reviewing and preparing 

revised IMHA Policy & Procedures and Bylaws.  Ms. Nelson is an HOA & Real Estate attorney 

in Florida and Alabama. Judy feels she would be valuable to also help with other issues as they 

come up. She’d like to put together a two-hour educational session with the policy and procedure 

committee and the Board members. Margot suggested a 1 hour session and the need for an 

estimated cost to review the governing documents and give comments. Judy also wants Ms. Nelson 

to review the Articles. Judy made a motion for a proposed expense up to 2 billable hours for 

education. Russ Wolfe seconded the motion.  All Board members agreed to invite the attorney to 

a Board meeting. 

 

Old Business: 

A new flag was purchased for the monument at Valleydale entrance. 

 

New Business: 

A homeowner from Woodford stated there should be more involvement from the communities. 

 

Gerald Van Beek mentioned he had presented 4 proposals which were never presented at the 

meetings. He presented a Board Communication Guidelines to the Board. Gerald would like these 

guidelines to be adopted by the Board. Margot Munger asked everyone to read which includes 

how the Directors communicate with their communities.  Margot would like an attorney to review. 

Gerald made a motion to adopt the guidelines until the Board Completes the Policy and Procedures. 

Motion: Gerald Van Beek  Second:    

The motion passed. 

 

Adjourn: 

Motion was made by Margot Munger to adjourn at 9:25 pm. This was seconded by Gerald Van 

Beek. 

 

 

___________________________________ 

Kim Kilgo, Property Manager 

 

 

 

 

 


