
 
 

Inverness Master Homeowners Association 
Board of Directors Meeting Minutes – April 19, 2022 

Hoover Fire Station 
 
 
Ongoing discussion with Elliott Bulles 
 
Recent Meeting with Hoover 
Gerald Van Beek reported briefly on the recent meeting with Hoover. Hoover is taking the position 
that nothing will be decided until the project is completed but generally they're denying any 
responsibility. Terms in the deed were discussed; the term "maintenance" may be a sticking point. 
Two board members recommended retaining counsel for guidance and assistance.  Taylor Mathis 
was property manager until Met Life sold its interests which is when IMHA began its maintenance 
efforts. The project engineer indicated Hoover will be installing signs re use of the walkway very 
soon. 
 
Insurance Agent 
President Munger reported that the insurance agent who attended an earlier meeting has not 
completed what he needs to do; she will follow up with him. 
 
Sprinkler System 
Loose ends remain regarding the installed sprinkler system. Further discussions are needed with 
John Mardick's company as well as D&H. There is different information that the sprinkler was 
donated or a motion was to be made to pay for the work.  It appears irrigation water is attached to 
a meter for which IMHA will be responsible, IMHA is to be responsible for watering the greenway. 
We need to check on meters for each neighborhood.  President Munger will contact Lawn 
Sprinklers to obtain additional information re the sprinklers and to clarify what Mr. Bulles has 
reported.  There was to be one meter for the expanse of the parkway but no board approval. 
 
After leaving the meeting Mr. Bulles contacted California and was provided the following 
information:  They paid Mr. Mardick for the sleeves underneath the road, he donated the conduit; 
he did the irrigation work and saw that it was working. California did not know who paid. 
 
Lake Heather 
Interest has been expressed in rehabilitating the waterfall at the foot of the hill.  Mike Mazer is the 
president of Lake Heather HOA.  President Munger had a pleasant conversation with Mr. Mazer. 
There is a significant pollution problem due to sewage leaking from under the lake.  
 
Inverness Point Lake 
Rob Fish reported on ongoing pollution issues with its lake.  Long-buried sewage is appearing in 
the lake as well as silt and other garbage.  Hoover is looking at remediation, along with input from 
the Cahaba River Society.  Much damage has been done that needs to be repaired. 
 
 



 
 

Inverness Parkway Lighting 
Alabama Power recently repaired/replaced three lights on the Parkway near the entrance to 
Woodford and provided prompt response to the request. 
 
Approval of Minutes 
A list of the unapproved meeting minutes: 
 
October 12, 2021 annual meeting   
December 5, 2021 - open and closed meeting minutes   
January 5 - closed meeting   
January 18 - open and closed meeting s  
February 15, 2022 - regular board meeting 
March 15, 2022 - regular board meeting   
 
Margot and Sallie will gather the draft minutes and distribute them before the next meeting.   
 
Woodford Irrigation: 
There are cables that remain unconnected at the Woodford entrance (as well as Kirkwall).  
Landscaping is on hold until Woodford has water access. This is not an expensive project, possibly 
can be completed on IMHA's dime. There have been several proposed completion dates, all of 
which have come and gone.  
 
Agent's Report: 
Kim Kilgo reported on violation and estoppel letters, ACC requests, etc. Gerald Van Beek inquired 
about the expediting fee. 
 
Valleydale Color: 
Concern was expressed about the flowers, etc. at the Valleydale entrance to Inverness and needed 
attention. 
 
American Flag at Valleydale Entrance: 
The American flag has not been replaced at the Valleydale entrance, having been stolen a second 
time. Ashley Cooper volunteered to investigate the purchase of a new flag with a locking 
mechanism installed to the pole.  
 
Treasurer Report 
Ashley Cooper distributed a financial packet. Cash balances will change due to the dues transfer.  
Some liens were released in November 2021 and attorney fees were not posted to HO accounts 
which needs to be done so this expense can be recouped appropriately. Some liens were removed 
without the board being informed. This is not a complicated procedure and can be handled in 
house. The proposed final collection letter was presented and discussed. Past this 3rd letter would 
not be handled by the accountant. There has not been a firm collection policy in the past, maybe 
send the final letter via certified mail. Also the director should contact the delinquent homeowner. 
Collection attempts should be handled carefully. When SPMG handles collections they send a 



 
 

reminder letter, then a demand letter and finally refer to a collection attorney when the board 
decided about filing suit. 
 
Cutting Hoover's Grass: 
Approximately 60% of the grass IMHA is cutting is Hoover's and the golf course's money that 
could be spent to beautify Inverness. Every neighborhood should be cutting its own grass but there 
is a possibility Inverness residents do not realize we are paying for it. Several other non-Inverness 
subdivisions donate to parkway maintenance and this needs to be considered when calculating 
funds spent on the parkway.  A suggestion was made to postpone any decision with Hoover while 
the RFQ and contributions are being resolved and continue to maintain what we are going for 
another year.  A suggestion was made again to obtain legal counsel to advise on this point. A 
suggestion was made to continue to gather documents before approaching Hoover further. Yet 
another suggestion was made that paying $50 per home is not a lot and the board should continue 
to pay it and stop discussing resolving the parkway issue with Hoover. 
 
Mr. Van Beek reported that Woodford residents are very concerned that landscaping is not going 
in, but more especially that covenants and violations and fines do not appear to be applied 
uniformly. Revisions to policies and procedures were requested to be a priority months ago.  
Woodford provides a significant amount of IMHA funding and needs and has requested help that 
does not appear to be forthcoming. Existing policy is not being followed. 
 
Violation form letters provided to the management company by President Green do not comply 
with existing policies and procedures. Sallie will locate and distribute early form letters to board 
members.   
 
Policies and Procedures 
Judy indicated the committee needed a budget as well as a budget for legal.  She said there are 
flaws in the bylaws and from page to page. We need policies in the meantime, however. 
 
Summerwood Director: 
The Board was reminded of the need to locate or appoint a director to fill the vacancy in 
Summerwood. 
 
Gerald Van Beek indicated he intended to resign from the landscape committee but did not actually 
do so.  
 
Motion to Adjourn: 
Motion: Jim Baxter  Second: Gerald Van Beek: 
 
The meeting was adjourned at 8:47 p.m. without objection. 
 
Dated:  June 21, 2022    /s/  Sallie Cox     
      Sallie Cox, IMHA Secretary 
 


