
Inverness Master Homeowners Association 

Board of Directors Meeting Minutes - November 16, 2021 

Hoover Fire Station 

 

The meeting was called to order by President Lindsay Mardick at approximately 7:00 p.m.  

 

Board Members Present: 

Lindsay Mardick - Woodford 

Joe Clark - Summerwood 

Art Fleet - Kerry Downs/Heather Point  

Rob Fish - Inverness Point 

Russ Woolf - Country Club Village 

Judy Pemberton - Kirkwall 

Amanda Gale - Selkirk

Jim Baxter - Inverness Green 

 

Board Members Absent: 

Margot Munger - Town of Adam Brown  

 

Also attending:  Gerald Van Beek, Glenn Mazer, Ashley Cooper, Sallie Cox, Sarah Propper, 

Frank Taylor, Kim Kilgo, Will McCarty 

 

President Mardick introduced board members and thanked them and homeowners for attending 

the meeting, and Rob Fish for allowing the board to meet since last February at the IP clubhouse.    

 

IMHA Secretary Margot Munger is unable to attend this evening and has asked Kim Kilgo to 

record minutes, Amanda Gale to act as secretary and distribute several earlier sets of minutes, 

including those of September 21 that were tabled at the last meeting.   

 

Discussion (September 21 minutes): Concerns were expressed that topics were missing and other 

topics were included that had not actually been mentioned during the meeting, board members 

proposing motions were misidentified along with typographical and grammatical errors. 

 

Discussion followed about how and when to suggest corrections and/or additions to drafted 

minutes [via e-mail to the note taker or during regular board meetings]. 

 

Motion to table the minutes until corrections can be discussed with Note Taker: 

Motion:  Lindsay Mardick   Second: Joe Clark 

 

The motion carried without objection. 

 

Discussion: Annual meeting minutes (October 12, 2021): Discussion ensued, including 

comments that speakers and their issues discussed were not identified.  It is important to have 

accurate minutes distributed timely. 

 

Motion to table annual meeting minutes: 

Motion: Judy Pemberton   Second: Russell Woolf 

The motion passed without objection. 
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Board meeting attendees: 

Discussion was had regarding recording in the minutes non-board member attendees, whether by 

sign-in sheet or otherwise. President Mardick indicated the board would discuss instituting that as 

a new policy. Taking minutes at IMHA board meetings is an extremely difficult and challenging 

task for many reasons, and it is not the board’s intention to criticize anyone for trying their best.  

The board appreciates the effort and services of the IMHA secretary/note taker for providing 

service to the board. 

 

Sallie Cox offered to prepare draft minutes from notes taken and provide them to the board for 

consideration. Board members should likewise submit proposed comments/edits. 

 

Motion to table October 19 minutes pending further review: 

Motion: Joe Clark   Second: Art Fleet 

Abstaining:  Lindsay Mardick, Amanda Gale, Jim Baxter. 

The motion passed without objection. 

 

Manager’s Report: 

Kim Kilgo presented the manager’s report, including list of violations, estoppels requests and ARC 

requests, broadcast messages and blast emails, correspondence. 

 

Motion to approve Manager’s Report: 

Motion: Joe Clark  Second: Judy Pemberton 

The manager’s report was approved without objection. 

 

Financial Report:   

The treasurer distributed several reports -- the regular monthly treasurer’s report, collections 

report, all looks good. Also included was a revision to the annual meeting financials previously 

distributed.  In the past a transfer to reserves was $14,000 in 2020 and is projected to be $8,500 

for 2021. Timing for distribution of the revised annual meeting financial statement was discussed. 

 

Motion to approve Treasurer’s Report: 

Motion: Joe Clark   Second: Rob Fish 

The motion was approved without objection. 

 

Finance Committee Update: 

The treasurer reported on discussions of the Finance Committee, included appropriate budget and 

reserve amounts, Christmas decoration funds, potentially needed landscaping funds as a result of 

the greenway and possible unknown costs. 

 

Pearce Bevill letter agreement: 

The letter of engagement agreement from Pearce Bevill was presented for review has been 

previously sent to the board.  This is an annual renewal for accounting services. The fee is the 

same, and the board appreciates the great job the CPA has been doing for IMHA.  

 

Motion to renew PB engagement: 

Motion:   Lindsay Mardick   Second: Amanda Gale 
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The motion passed without objection. 

 

Mr. McCarty stated that there is no legal requirement under the Alabama Nonprofit Entities Act 

or the IMHA By-laws that requires the Association to provide actual copies of contracts.  A 

homeowner disagreed and said there was case law.   Mr. McCarty requested that the homeowner 

send him the case law. 

 

2022 IMHA Budget:  

Each neighborhood, with the exception of Inverness Green (who pays $104), pays $154 to the 

master association for IMHA expenses, and each director determines fees for neighborhood’s 

needs.  A question was raised as to whether potential greenway liability should be considered for 

IMHA insurance purposes.  President Mardick responded that the board should discuss this 

question with its insurance agent.  Unknowns were not considered in the budget. The master board 

has held the master portion to $154 for ballpark ten years. 

 

Motion to approve IMHA budget: 

Motion:        Joe Clark   Second: Lindsay Mardick 

The motion passed without objection. 

 

Street Signs: 

President Mardick reported she had located on a potential street sign vendor as several board have 

reported street signs in need of repair or replacement. Frank Taylor has knowledge of similar street 

signs, they are not unique, and he will provide 3 or 4 potential contacts and telephone numbers for 

board use.  

 

280 Apartments: 

Art Fleet reported the developers of the proposed apartment complex did indeed withdraw their 

request for the proposed apartment complex so the current proposal is a dead issue.  Lindsay 

Mardick reported having see in the news that another proposal for townhomes just across from 

Walmart is being considered. 

 

President Lindsay Mardick left the meeting at this point so that discussion about the parkway and 

vendor contracts could be discussed. 

 

Hiring a Note Taker: 

Russell Woolf’s suggestion to discuss options for note takers was next. A bylaw provision 

authorizes a paid secretary. The board agreed to consider different alternatives along with cost 

considerations.  Kim Kilgo was asked to investigate options and report back to the board. Sallie 

Cox agreed to record December minutes if a solution had not been determined before then. 

 

Policy and Procedure by Art Fleet: 

Mr. Fleet proposed a motion via a policy and procedure rather than any bylaw change, saying 

effective January 1, 2022 no board member or immediate family of a board member shall engage 

in any activity in the Inverness Master Homeowners Association that may be construed as acting 

as a vendor to the IMHA.  Immediate family was defined as spouse, domestic partner, parent, 

child, sibling, any person residing in the household, in order to stop debating the issue.   
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Concerns were expressed that this might eliminate valuable resources of knowledge and 

experience as some felt that restricting voting on contracts in such circumstances would be 

sufficient. Several alternate scenarios on this topic were discussed at length.   

 

Motion to approve proposed policy and procedure submitted in writing by Art Fleet, 

effective January 1, 2022: 

Motion:    Art Fleet   Second: Judy Pemberton 

Roll Call Vote: 

Art Fleet: Yes  Judy Pemberton: Yes  Amanda Gale: No Jim Baxter: abstain 

Rob Fish: No  Russell Woolf: No  Joe Clark: No 

The motion did not pass. 

 

Inverness Greenway - Rob Fish: 

Rob Fish discussed information he had obtained in his role as liaison for the project. He has been 

in touch with various people in Hoover in an attempt to obtain information on questions on the 

greenway. He reported that been the beginning of the feasibility study in January 2002, specifically 

in section 12 and 13 many changes were made. It was alluded to that Hoover and Shelby County 

will be responsibility for maintaining anything they built. Then between January and April the 

clause apparently that clause had been removed. Additionally Rob has questions re falling trees 

and such damage along the trail. Sprinklers are being installed along Woodford but we do not 

know who is paying for the water being used. Rob will to try to obtain additional/current 

information.  Joe Clark has spoken with the Hoover mayor, and according to Joe he just responds 

“it’s not your project.” 

 

Homeowner Forum - Gerald Van Beek: 

Gerald Van Beek expressed concern about the continued difficulty encountered when requesting 

IMHA documents, the declining transfer to reserve, discrepancy in information presented at the 

annual meeting; trash collection did not appear to be performed per contract standards, declining 

maintenance and why the questions were not being addressed and distributed photographs 

demonstrating points being made. A meeting with the current contractor will be arranged at a time 

convenient to board members and homeowners to walk the Parkway and discuss needed actions. 

Kim will provide redacted copies of the contract to Mr. Van Beek but he cannot copy same. 

 

Motion to adjourn: 

Motion: Art Fleet     Second: Angela Reid 

 

The meeting adjourned at 9:47 p.m. 

 

Signed: March 16, 2022    /s/ Sallie Cox    

Approved March 15, 2022    Sallie Cox, for the Board 

 


