
Inverness Master Homeowners Association 

Board of Directors Meeting Minutes - October 19, 2021 

Inverness Point Clubhouse 

 

The meeting was called to order by President Lindsay Mardick at approximately 7:00 p.m.  

 

Board Members Present: 

Lindsay Mardick - Woodford 

Joe Clark - Summerwood 

Margot Munger - Town of Adam Brown 

Art Fleet - Kerry Downs/Heather Point 

Rob Fish - Inverness Point 

Russ Woolf - Country Club Village 

Judy Pemberton - Kirkwall 

 

Board Members Absent: 

Amanda Gale - Selkirk Jim Baxter - Inverness Green 

 

Also attending:  Gerald Van Beek, Glenn Mazer, Ashley and Leon Cooper, John Mardick, 

Sallie Cox, Tapper Wood, Sarah Propper, Will McCarty, Kim Kilgo 

 

President Mardick introduced board members and thanked them and homeowners for attending 

the meeting.   

 

Approval of Meeting Minutes:  Discussion ensued regarding concerns over several aspects of 

past minutes, including September 2021 regular meeting minutes, 2021 annual meeting minutes, 

and additional corrections to be considered. 

 

Motion to table approval of minutes to the November meeting. 

Motion: Judy Pemberton  Second: Russ Woolf 

The motion passed without objection. 

 

Financial Reports: 

Due to the absence of the treasurer the October financial report was tabled to the November  

meeting. 

 

Management Company Report: 

Kim Kilgo presented a report on behalf of the management company, including violation letters 

by neighborhood, estoppel requests, status of responses re prospective landscape contracts, and 

planned follow-up. 

 

Use of Inverness Point Clubhouse: 

Lindsay Mardick proposed a one-time $500 payment to Inverness Point HOA.  Inverness Point 

generously allowed IMHA to use its clubhouse for board meetings due to the fire station being 

unavailable during covid.  $250 had been budgeted for board meetings.  The property manager is 

making progress getting the fire hall scheduled for future meetings. 

 

Motion to make a $500 payment to Inverness Point: 

Motion:  Lindsay Mardick   Second: Joe Clark 

 

The motion passed without objection. 
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Homeowner Forum: 

Discussion resumed on topics raised by homeowners at the recent annual meeting, along with 

others.  The topics included: 

• Homeowner requests to read and/or review IMHA contracts, and possibly to include RFPs on the 

IMHA web site; 

• Existing procedures for monitoring compliance with contract terms, and record keeping of same. 

Joe Clark is the main point person re monitoring parkway compliance. 

• Perception of changed condition of the Parkway over the years; 

• Role and advisability of the Association’s attorney routinely attending monthly board and other 

meetings and the mounting costs of continuing same; 

• Question as to who was the said attorney's client, the IMHA organization or the IMHA board. 

Attorney McCarty indicated he represents the Association. 

• Statutory and other requirements for HOA boards to disclose certain information to homeowners 

upon appropriate request; 

• The need for more civility among neighbors and to assist neighbors in need instead of being bean 

counters, and without bringing personalities into board discussion; 

• A perceived conflict of interest between a board member regarding an IMHA contract and recusal 

in discussion/voting on same; 

• Need to review/revise landscape contract to ensure exact requirements are spelled out clearly and 

accurately for all prospective bidders; 

• Lengthy discussion of perceived needed Parkway improvements; 

• Extend the current November 10 deadline for response to the previously distributed RFP; 

• Concern as to what entity is responsible for maintenance and paying for irrigation via the sprinkler 

system that has already been installed; 

• Motions are frequently made and voted on without discussion, which could be curtailing or 

eliminating valid comments or suggestions by other board members and/or homeowners. 

• In recent years many board meetings have no corresponding minutes posted on the web site. 

Minutes are important to promote transparency and insight to homeowners. 

 

Inverness Greenway: 

John Mardick reported that his company had been awarded a contract from Bulls Construction for 

landscaping along the Greenway, including the installation of 125 +/- shrubs, Mondo grass and 

zoysia grass along the sidewalk. 

 

He indicated that the back entrance of Inverness (Valleydale Road) is chemically treated once per 

month but past that point none is treated/fertilized and maintained; that has never been part of the 

contract.  It is just cut and maintained.  

 

Old Business: 

It has been learned that the developer who proposed building more apartments on 280 in the 

general area behind McDonald’s has reportedly withdrawn plans to proceed with its application. 

Two board members independently were told the project is being scrapped but it remains on the 

November planning committee agenda. 
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New Business: 

 

Country Club Village Manhole: 

Russ Woolf reported an elevated sewer manhole in the middle of the street in Country Club Village 

and asked for advice on who to contact.  City of Hoover and Shelby County were suggested. 

 

RFP Discussion: 

Approximately an hour and thirty-five minutes into the meeting President Lindsay Mardick 

reminded the Board the Rob Fish requested an executive session following the conclusion of the 

meeting, and then recused herself and left the meeting along with contractor John Mardick.  Vice 

President Joe Clark now presiding. 

 

RFP (and related topics) Discussion: 

A lengthy discussion ensued in the Homeowner Forum. A Woodford homeowner repeated his 

request for a copy of the RFP for scope of work on the landscape contract. Additionally he had 

noticed a spongy, saturated area in the island near the Valleydale entrance where water was 

collecting, apparently as a result of a water leak. Joe Clark reported he had noticed the leak two 

weeks previously so any water remaining was just water from the repaired leak and/or sprinklers. 

 

Per IMHA financials, $9,000 was budgeted for on water.  which seems excessive for the area being 

covered by the existing sprinkler system, with questions about the rate (commercial or residential) 

that IMHA is being charged. Water use was maybe up to a million gallons. Concerns were 

expressed that questions being asked by some prospective bidders regarding scope, etc. were not 

being provided to all bidders which apparently resulted in some bidders having access to more, or 

more complete information, that other bidders may not have received. 

 

Due to the passage of time the appearance of the grass has deteriorated, and a suggestion was made 

to bring those conditions (weeds and what have you) up to the standards that existed when many 

long-term residents moved in. Maybe put off any revised contract in order to spend funds necessary 

to achieve the desired level before signing a new contract. This would cost us some money to fix 

the problem. 

 

Another question is why IMHA maintains, what IMHA is to maintain, what is Hoover going to 

maintain watering per their published plans, and what does it mean to IMHA. Water is a really 

important point and IMHA pays a lot of money to water what a homeowner at the annual meeting 

described as “Hoover’s grass,” i.e. the shoulder all up and down the parkway is in Hoover’s right-

of-way. There are concerns whether or not Hoover will maintain the parkway to our standards. 

Somewhere along the line somebody needs to step forward and clear this up; Inverness’ efforts are 

supplemental to Hoover’s provisions. At some point we need to look at this. There is a perception 

among some people that this issue with Hoover has not been pursued in earnest because of the 

desire to maintain the landscape contract as it is with the people who currently have it. This 

situation should be explored more with Hoover. There have been many changes from the original 

agreement that have occurred during the course of the Greenway construction. 

 

Rob Fish reported he had heard that one such change that occurred is that as to watering from 

Kirkwall up to Woodford to Inverness Point that Hoover has installed a meter and they are going 
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to foot that bill, and that IMHA will not absorb that, per the 2007 original published proposal. 

Once it is determined what Hoover is going to do maintenance-wise it will have to be hashed out 

with Hoover. This should be carefully considered and is not a decision to be rushed into.  The 

sidewalk is supposed to be finished by Thanksgiving, excluding barriers and walls still to be 

completed, and weather permitting. 

 

A suggestion was made to post a copy of the proposed contract on the IMHA web site requesting 

comments, and also to form and finalize a committee to go through any comments that may be 

made and decide which suggestions will be incorporated into the final document. 

 

Motion to suspend the current RFQ process and extend the present landscape contract, on a month-

to-month basis, for up to six months for the purpose of putting together a committee to further 

define the RFP. 

Motion: Margot Munger   Second: Judy Pemberton 

The Motion passed without objection. 

 

Motion to form a committee comprised of board members and homeowners, to review and study 

the scope of the RFP in concert with Hoover’s commitment for maintenance within the 6 month 

time period. 

Motion: Margot Munger   Second: Joe Clark 

The motion passed without objection. 

 

A public announcement or email blast asking for volunteers to establish the RFP committee will 

be made or sent. Then the committee can establish the desired standards. 

 

Art Fleet suggested that the board begin to look at establishing a policy/procedure to address any 

future conflict of interest. 

 

Financials:  A concern regarding IMHA financials was raised regarding the documents distributed 

at the annual meeting, in particular that when questions were asked multiple different answers 

were given to the questions. The information distributed at the annual meeting was not presented 

as of the current date. The lack of a clear answer was concerning. The projected surplus decreased 

from about a projected $15,000 surplus to only about $2,000.  Questions remain. 

 

In order to expedite the completion of the meeting Russ Wolf requested that Gerald Van Beek 

record his comments and concerns in narrative form and forward same to the board. 

 

Adjourn: 

Motion to adjourn at approximately 9:45 p.m. 

 

Motion: Art Fleet   Second: Rob Fish 

 

Rob Fish indicated the executive session he had requested would be postponed until a later date. 

 

Date: March 16, 2022    /s/ Sallie Cox      

      Sallie Cox, IMHA Secretary       


