
 

 

IMHA Regular Monthly Board Meeting at 

Inverness Point Club House 

September 21, 2021 

Due to Covid - 19 our usual meeting place, the Hoover #7 fire station being closed 

to all outsiders, the board met at Inverness Point clubhouse. 

 

Started:  7:00pm 

Members Present: 

Lindsay Mardick – President-Woodford 

Joe Clark – Vice-President-Summerwood   

Judy Pemberton - Kirkwall 

Rob Fish – Inverness Point 

Amanda Gale – Selkirk 

Art Fleet – Kerry Downs 

Russ Woolf – CCV 

Jim Baxter – Inverness Green 

Margot Munger – Adam Brown 

Others Present: 

Kim Kilgo – Property Manager SPMG 

Will McCarty – Kudulis, Reisinger & Price attorneys Attorneys 

Sara Proper – Pearce – Bevil CPA’s 

______________________ 

 

 



Call to Order: 

Lindsay Mardick President opened the meeting at 7PM by introducing the Board 

members present.  

 

Presentation of the Minutes: 

Lindsay Mardick presented Minutes from the Regular Monthly Meeting held in 

July.  

A Motion to approve was called for by Rob Fish and Russ Woolf was a second. 

A vote was called, and the motion carried to approve July minutes.  

Lindsay Mardick presented Minutes from the Regular Monthly Meeting held in 

August.  

Judy Pemberton distributed the email sent prior to the September meeting 

containing her understanding of the two motions made by Art Fleet during the 

August meeting. Margot, Jim and Lindsay were not present at the August meeting 

and abstained from the discussion. Judy noted that the modified motion voted on 

was not to stop funding the attorney. Rather, instead of having the attorney attend 

every meeting, the Motion was to have the attorney attend the meetings as needed, 

on a pre-planned basis. In a nonunanimous vote, the first August motion was not 

approved.  After discussion, all present agreed to the changes and the August 

minutes will be revised to reflect the above.  

After much discussion was had Art’s second motion was corrected to reflect that the 

Property Management Contract will go up for bids when the current contract ends. 

Joe stated that the current contract has an option to extend up to two years at the 

same price. Those present at the August meeting agreed to the changes in this 

motion. 

Motion then occurred to make the two changes to the above two motions from 

August, motion was made by Art and Russ 2nd and motion was passed by those 

present at August meeting unanimously. Changes to be made to August Minutes. 

Motion made by Joe to approve August minutes with changes as noted 2nd by Russ 

motion carried. Margot, Jim and Lindsay were not present and abstained from 

minute’s approval vote.  



Monthly Manager’s Report: 

Kim Kilgo then presented the Manager’s report. Motion to approve by Joe and Jim 

2nd, motion carried. 

 

Financial Report: 

Amanda Gale then presented a copy of the Financial Report to all present, and it 

was reviewed by all Board Members. 

Asked board to reach out to neighbors with balances and any questions to direct for 

payment website. 

Margot called for a motion to approve the Financial Report. 

Judy seconded the motion. A vote was called, and the motion passed unanimously. 

 

Homeowner Forum: 

Ashly Cooper requesting financials from board stating she was past Treasure of 

IMHA, discussed her involvement in fixing financials. She requested and told she 

could look at financials it was noted there would be a charge. She said she did not 

want personal information but she traveled she wanted financials via email, and 

wanted financials released to her. She continued discussion on her feelings of 

financials available to home owners. Her husband also supported her request. And 

briefly spoke. Amanda addressed her on her responses and the quote she had from 

Sarah as a new Treasure she was following the bylaws. Continued with discussion 

on the redacting fees and cost for information. The ask per Ashly was not just 

balance sheets but wanted back up to the balance sheets, Sarah clarified what she 

wanted. Will the attorney added and stated as long as she wanted statements 

without personal information of homeowners and assure personal information is not 

given, assuring checks are not embedded in the documents. Sarah again clarified 

what the request stating her concern was the entire general ledger not requested. 

Clarifying by Russ that there is no charge associated with information asked for. 

Margot asked if she wanted all neighborhoods or just her neighborhood. Ashley 

also wanted board consolidated. Discussion continued she wanted general ledger 

and invoices. Noted book keeper would be a charge of 100.00 per hour. Continued 

discussion that the accounting firm redact under their business license as they are 



insured for any breach of confidentiality not the board. Discussion continued that 

there still could be a charge. Other discussion on secured email was also had. Also, 

Ashley asked about the Finance Committee, and requested to be a part of. 

Discussion was had to absorb this cost this time. Will added 1.3 in bylaws, the 

board needs to set up a policy on how the board wants to handle in the future. (1.3 

says the board can charge a reasonable fee and cost). The ask was to wave this one 

time by Ashley. 

Ashley then requesting an email to review, Sarah said she could. 

Second homeowner stated he would share his comments at a later board meeting. 

 

New Business:  

2021-2022 IMHA Budget Nomination and Election Timeline  

Discussion and handout with dates stated with timelines.  

Motion made by Margot that December 21 meeting to move to December 14th, 2nd 

by Rob, motioned carries. 

Decorations Amanda discussed Christmas Decorations and give orders to Amanda 

by Friday this week for wreath number and Ribbons. 

Motion from Amanda to spend up to 3000.00 to spend to buy Christmas decorations 

wreaths, ribbons, garlands with lights, Joe 2nd, motion carries. Each neighborhood 

will put decorations up. 

Landscape Contract will be up in December need to get RFP’s. Joe to start RFQ 

process to review with board. Discussion had, Lindsay recused herself from the 

discussion on Landscaping RFQ due to her husband has present contract. 

Also, Joe brought up discussion he had with John Mardick on irrigation changes 

that will occur on the Greenway and remove cost of irrigation from Kirkwall and 

Woodford entrances. DOT needs to pass this soon. They are behind due to weather, 

clarification that it will probably be passed. If not passed may be a cost to IMHA. 

8:40 Sarah had to leave meeting. 

Discussion on SPMG contract during COVID. Clause to renew up to 24 months. 

Motion made by Lindsay to extend SPMG to Aug 2022, Amanda 2nd vote motion 

carried with Art voted to oppose. 



Purposed Policy Amanda purposed that all preparation charges, including 

redaction charges, associated with requests for documents must be paid in advance 

by the homeowner requesting documents. Judy requested that these costs not be 

assessed post hoc to a homeowner who already filed a request. Amanda’s motion 

was modified to be effective October 1st 2021: thus not applicable to the current 

request. Amended motion seconded by Margot and carried. Opposed by Art. 

8:50 Kim dismissed from meeting due to distance to drive home. 

Judy circulated photographs of the fire hydrant located at the intersection of 

Inverness Parkway and Kirkwall Lane and shared the concern of the Kirkwall ACC 

and Greenway Committees that the current positioning of the sidewalk could pose a 

safety hazard to cyclists and walkers.   Judy noted that the construction plans call 

for the fire hydrant to be placed outside of the sidewalk.  The Kirkwall committee 

sent an email to the Hoover and Shelby County engineers requesting a rereview of 

the safety of the current placement of the fire hydrant.  After discussion and similar 

concerns expressed among the board members, Judy moved that the IMHA add its 

concern and support to efforts to reach an appropriate and safe resolution to the 

issue of placement of the fire hydrant.  Russ clarified that this would not include 

paying to move the fire hydrant.  Motion by Judy to have board support having fire 

hydrant moved, Russ seconded the motion and it passed unanimously. Lindsay 

asked Joe to send an email to follow-up.  

Annual Meeting discussion and location. Motion made by Lindsay to have at 

Inverness Point Club House and those coming to bring chairs and wear mask. Date 

October 12th at 5:30pm, 2nd by Joe motion carries. 

Finance Committee discussion to meet in October, Ashley homeowner requested 

to be on committee, and Jim Baxter also volunteered, Amanda to get back with 

those interested with a date. 

Amended Motion of location of annual meeting, to look into securing Veterans 

Park. Lindsay stated motion Joe 2nd, motion carries. 

Kirkwall and Woodford Sprinklers, Joe reported Alabama Lawn Sprinkler was 

working on proposal to ALDOT to add sprinklers to the parkway to water the new 

plantings and grass and that this would involve removing Kirkwall’s and 

Woodford’s individual meters and replacing them with one meter.  Joe added that 

Lindsay and Judy would have to sign for the removal and the benefit would be that 

there will be one water bill for the whole area that will be paid by the IMHA. 



Apartment Development discussion brought up by Judy in response to concern 

voiced by a homeowner earlier this evening regarding the consequences of such an 

apartment complex.  A rezoning hearing is scheduled for Oct. 4th.  Joe was aware of 

the proposed apartments.  It was the consensus of the board that an email blast be 

sent to homeowners alerting them about the proposed apartment complex and 

encouraging attendance at the rezoning meeting.   

  

Greenway Appreciation discussion noting the workers and thank them for their 

hard work and provide a meal for them onsite from IMHA Board Motion made 

from Jim not to exceed 300.00 dollars, 2nd by Lindsay motion carries unanimously. 

Adjournment 9:21pm Motion by Jim, 2nd by Margot motion carries unanimously. 

 

 

 

 

 

 

 

 

 

 

 


