
 
 

January 21, 2020 Meeting 
 

The monthly meeting of the Inverness Master Homeowners Association was called to order at 7:00 pm 

by President Lindsay Mardick (Director, Woodford). Other board members present included Vice 

President Joe Clark (Director, Summerwood) and neighborhood directors Margot Munger (Town of 

Adam Brown), Jim Baxter (Inverness Green), Rob Fish (Inverness Point), Art Fleet (Kerry Downs/Heather 

Point), Glenn Mazer (Kirkwall) and Amanda Gale (Selkirk). Several Inverness homeowners were also 

present. 

Absent: Jay Thompson, IMHA Treasurer and Director, Country Club Village 
 

Also in attendance were Kim Kilgo with Southern Property Management and Sarah Propper with Pearce, 

Bevill. 
 

President Mardick thanked board members and homeowners for coming and also thanked previous 

board members Ashley Cooper (Kirkwall Director and IMHA Treasurer) and Sallie Cox (Selkirk Director 

and IMHA Secretary) for their service. A special thanks was given to Bobby Boyd (deceased) for his many 

years of service to the Board. 
 

Community directors new to the Board were asked to meet with their predecessors for a transfer of any 

documents and information. New Directors are: Art Fleet (Kerry Downs Director), Glenn Mazer (Kirkwall 

Director) and Amanda Gale (Selkirk Director). 
 

2020 meeting dates have been confirmed: 
 

• February 4 (Annual meeting; 7:00 pm; First Christian Church) 

• February 18 (regular Board meeting) 

• March 17 

• April 21 

• May 19 

• June 16 

• July 21 

• August 18 

• September 15 

• October 20 

• November 10 (one week earlier than normal meeting date) 

• December 8 (one week earlier than normal meeting date) 



Presentation of Minutes 

Minutes from the December 10, 2019 meeting had previously been emailed to Board members. There 

was no discussion. 

Motion to approve: Rob Fish Second: Joe Clark 

Motion carried 
 

Minutes from the December 15, 2019 executive session to discuss the IMHA Landscaping contract were 

reviewed, and Alabama Lawn Sprinklers was awarded the contract for 2020-2022. 

One correction to minutes was noted: Director Margot Munger was inadvertently listed as “not 

present”. She was present. Minutes will be revised. 

Motion to approve with revision: Margot Munger 

Second: Rob Fish 

Motion carried 
 

Monthly Report from Management Company 

Kim Kilgo, Southern Property Management Group provided a breakdown of open violations per 

neighborhood: 
 

• Adam Brown: 10 

• Country Club Village: 2 

• Inverness Green: 1 

• Kerry Downs: 12 

• Kirkwall: 5 

• Woodford: 18 

• Summerwood: 3 

• Inverness Point: 4 

• Selkirk: 18 

• Heather Point: 0 
 

Total of 73 open violations 

HOA Estoppel letters requests: 

• 3002 Heather Lane; Kirkwall; 12.27.19 

• 5013 Kerry Downs; Kerry Downs; 1.7.20 

ACC Requests: 

• 2916 Kirkcaddy Lane; Kirkwall 

• 5128 Selkirk Drive; Selkirk 

• 3329 Shetland Trace; Kerry Downs 

Administrative Work on behalf of Association: 

• Broadcast messages: monthly meeting; annual meeting; 2020 assessment email for CPA; 

reminder of director ballots due; info on new directors; dues reminder 

• Property driven on January 15 and 16. To be driven again week of January 27 

• Correspondence with owners and directors concerning violations, ACC requests and other issues 



Violations are also posted on the management company’s Board portal. Kim will send instructions for 

downloading. Sarah Propper with Pearce, Bevill reminded board members that checks for 2020 dues 

should be made payable to the homeowner’s neighborhood rather than to Pearce, Bevill. 
 

Financials: Sarah Propper, Pearce, Bevill 

2020 HOA dues were due on January 1, 2020 and late after January 31, 2020. Additional e-blast 

reminders will go out no later than January 24, 2020. Board members are encouraged to reach out to 

homeowners who have not paid prior to January 31 and remind them that late payment will incur a late 

fee. 
 

Sarah reported that she still receives more checks than online payments. 
 

Art Fleet reminded us that unnecessary calls to our accountants at Pearce, Bevill indirectly costs the 

IMHA money. He suggested that the homeowner call their director instead, unless it’s related to dues or 

account information. 
 

Financial Summary: 

Former Treasurer Ashley Cooper reviewed the financial summary and noted that it includes some 

prepaids. Joe Clark questioned why Summerwood was shown as not having paid their insurance. Per 

Ashley, this will be reflected on subsequent financials. 

Motion to approve financials: Joe Clark 

Second: Glenn Mazer 

Motion carried 
 

Fines for Past Dues: 

Former secretary Sallie Cox to provide; Lindsay will distribute to officers and directors the updated 

lien status list. 
 

IMHA Vendor Update 

Shelby County trash pick-up provider WastePro has sold their contract to Republic Waste Service. 

Lindsay requested that homeowners be advised of this change and if they have had recent problems 

with Republic to report it to Shelby County. 
 

Some directors expressed concern about recycling being dumped in back of the garbage truck rather 

than handled properly. Residents are to be mindful of the strict rules of recycling and when these rules 

are not adhered to, “recycling” is handled as garbage. 
 

Other Vendors: 

Southern Property Management Group contract expires on March 31, 2020. 

Pearce, Bevill contract expires on December 31, 2020. 

Alabama Lawn Sprinklers contract expires on December 31, 2022. 



Collections 

Art Fleet, Director for Kerry Downs stated that he has a large number of very old past dues that have not 

been resolved. It is Board policy that any payment offers for delinquent accounts $50 and over are to be 

vote on by the IMHA Board. Other specific cases to be discussed in Executive Board meeting following 

the regular meeting on January 21, 2020. 
 

2020 Annual Meeting Update 

Most Board members reported that they have the Annual Meeting signs that are to go up on Friday 

prior to the meeting on February 4, 2020. Ashley Cooper has a couple of extras for any neighborhood 

that might need them. 
 

Directors are requested to be at the meeting by 6:30 pm to greet homeowners. A snack will be provided 

by Inverness Country Club. Local dignitaries have been contacted and will be present. 
 

Homeowner Forum 

Lindsay reported that Hoover City Engineer Rod Long, our liaison for the Greenway project, has retired. 

Chris Reeves, Assistant City Engineer is now in charge of the project. The project continues to move 

forward; all plans have been sent back for re-formatting to new ALDOT standards. Best case scenario is 

that ALDOT will respond in March; bid opening to be let in late May and construction could begin in late 

July. (This could change due to multiple reviews and approvals needed from various departments.) 
 

Director Glenn Mazer asked who will be responsible for repairs to neighborhood entrances after the 

Greenway is completed. It is the understanding of the Board that the Greenway plans note for some 

landscaping of disturbed areas, but there may be additional work needed. Woodford plans to redo their 

entrance landscaping after the Greenway is installed. 
 

Homeowner Judy Pemberton of Kirkwall again expressed concern about where the Greenway sidewalk 

will cross Kirkwall Drive. She feels there may be a safety issue. 
 

Directors were asked to look at the Parkway paving for their neighborhood entrances and report any 

problems to Lindsay by Friday, January 24. An update from the City of Hoover states that the paving 

contractor will be working on a punch list next week (weather permitting). Final striping of Inverness 

Parkway to occur in the next several weeks, weather permitting. 
 

Homeowner Liz Bishop of Country Club Village requested that Alabama Lawn Sprinklers replace the dead 

hollies behind the neighborhood since they died soon after they were planted. John will come by and 

assess the number of dead plants and discuss next steps with Liz and/or Jay. 
 

Old Business 

Bylaws update on fines from December meeting: President Mardick has sent information to the Board 

attorney and will keep the board updated when she receives additional information. 



New Business 

Cliff Lumpkin, membership director for Inverness Country Club has requested that IMHA affix address 

labels for a mailing to IMHA members and also send an e-blast to IMHA homeowners with a special offer 

to Inverness homeowners. The mailer was distributed to the Board for review, noting that the IMHA 

Board did a similar mailing in 2019. Following discussion, motion was made by Lindsay that we affix 

mailing labels to ICC prepared mailers and allow them up to two e-blasts. 
 

Joe Clark seconded the motion. 

Motion carried. 
 

Election of Officers 

The following slate of officers was presented: 

President: Jim Baxter nominated Lindsay Mardick. Seconded by Joe Clark. Nomination approved 

Vice President: Lindsay Mardick nominated Joe Clark. Seconded by Margot Munger. Nomination 

approved 

Treasurer: Jim Baxter nominated Jay Thompson. Seconded by Joe Clark. Nomination approved. 

Secretary: Jim Baxter nominated Liz Bishop. Seconded by Margot Munger. Nomination approved. 

 
Lindsay asked that all officers go by Cadence Bank to sign a signature card. 

 

Former Treasurer Ashley Cooper will meet with new-elected Treasurer Jay Thompson to bring him up to 

date and transfer files and documents. 
 

Discussion regarding management contract (expires 3/31/2020): 

Lindsay reported that the plan is for the requirements for the management company to be the same as 

those submitted when a search was done in 2017 with the exception of the accounting services. All 

Board members have copies of the 2017 RFP and current contract. Director Glenn Mazer stated that 

while SPMG is now doing a good job, he feels that we should interview other management companies 

who may be able to provide both management services and financials. 
 

President Mardick mentioned any new RFP would need to take place quickly and if the Board selected a 

new vendor, they would need to be notified no later than the end of February. 
 

After Board discussion, a motion was made by Rob Fish and seconded by Joe Clark to extend the current 

terms and rate of our contract with SPMG to allow the Board time to review current contract and 

possible RFP. 
 

Motion to adjourn: Jim Baxter 

Second: Rob Fish 

Motion carried and meeting adjourned at 8:45 pm. 

Prepared by: Liz Bishop, Secretary 



 


