INVERNESS MASTER HOMEOWNERS ASSOCIATION
Board of Directors Meeting Minutes - August 21, 2018
The meeting was called to order by President Lindsay Mardick at 7:02 p.m.
Board Members present:
Lindsay Mardick (Woodford)
Jim Baxter (Inverness Green)
Ashley Cooper (Kirkwall)
Margo Munger (Adam Brown)
Art Fleet (Kerry Downs/Heather Point)

Jay Thompson (Country Club Village)
Joe Clark (Summerwood)
Rob Fish (Inverness Point)
Sallie Cox (Selkirk)
Board Members Absent: None

Also attending, Barrett Oakley and Kim Coe from SPMG and a number of Inverness homeowners.
President Mardick opened the meeting by introducing board members/officers.
Approval of July 17, 2018 Minutes:
Motion to approve minutes:
Motion:
Joe Clark
Second:
Rob Fish
Minutes of the July 17, 2018 meeting were approved without objection.
Treasurer’s Report:
Treasurer Ashley Cooper reported efforts were still being made to true up financials and accordingly
no report is available for monthly financials for June or July. Hopefully these two months can be
approved sometime in August so we can move forward with clean financials. SPMG was instructed
that Ashley’s requests for information are issued on behalf of the Board and must receive timely
responses, most especially in light of the quickly approaching budgeting process.
Financials for the master association are still outstanding for July. It is hoped that the number of
general ledger entries will be significantly reduced going forward to more nearly correspond with
actual monthly transactions. Neighborhood financials and violation letters need to be brought current
in CINQ for board review.
Manager’s Report: Kim Coe read the July Manager’s Report. She reported that the use of the iPad
inspection program is still in the works as neighborhood covenants are being retyped into Word
format for use with that program. She will check her notes to determine how a Selkirk home closed
without estoppel notification to the board.
Homeowner Forum:
None.
Inverness-Wide Christmas Event:
Ryan Gale reported the event will be fashioned along the lines of a Christmas carnival especially
geared toward children, to take place probably December 8 or 15. He is investigating two possible
venues. Volunteers need to be recruited from each neighborhood, with plans for Santa, a fire truck
on site, food, games and other attractions. He is working toward establishing the venue site.
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Update on Hoover Sewer Meeting/Inverness:
Lindsay Mardick reported a forum meeting similar to that held at the Riverchase Country Club took
place recently at Jeff State Community College with a similar projected course of action presented.
The project was also discussed with our county commissioner.
Unpaid Dues/Lien Process:
The prepared liens have been filed at a cost of $15 (a per page fee) for each lien. The board discussed
various options re an IMHA fee in addition to actual costs to be added to those homeowner accounts;
no final decision was reached. This will be discussed again at the next meeting. SPMG is to notify
each homeowner on whose property a lien has been placed.
Separation of Checking Accounts:
Barrett reported the process was completed approximately three weeks ago. Each neighborhood now
has a separate checking account. Each director should review his/her account and transactions at
least once a month for accuracy and completeness, opening and closing cash balances. Inverness
Point is experiencing some issues related to its recent clubhouse assessment that must be reviewed.
Inverness Greenway:
Hoover’s City Engineer indicated recently that all required property/easement rights have been
acquired and Hoover will begin the construction bidding process. No official start date is known or
predicted, just that we are a step closer in the process.
Possible CCV Covenant Amendment:
Jay Thompson reported a discussion is currently underway in Country Club Village regarding the
possibility of allowing its all brick homes to be painted. This would require changing existing
covenants. Jay reported that a neighborhood meeting to discuss the issue is scheduled. He will report
the decision at the next board meeting, at which time a decision can be made on beginning the
process and payment for same, if needed.
2018 Annual Meeting:
The first Tuesday in February (2/5/19) was selected for the 2019 annual meeting. Kim Coe will
contact First Christian Church to make necessary arrangements.
Late Fees on Unpaid Dues:
Existing IMHA bylaws provide for a $15 monthly late fee as well as interest at the existing statutory
rate to be charged on unpaid accounts. In view of the expected September meeting with SPMG’s
accountant, a decision on late fees was postponed until the September meeting.
Finance Committee:
Ashley Cooper reported she has been working with Sarah Propper, Inverness Point’s treasurer.
Sarah is a CPA and has agree to join the IMHA Finance Committee, along with Ashley and Joe
Clark.
Motion to add Sarah Propper to IMHA Finance Committee:
Motion:
Ashley Cooper
Second: Jim Baxter
The motion passed without objection.
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Motion to Adjourn:
There being no further business to come before the Board, the meeting was adjourned at 8:08 p.m.
Motion:
Jim Baxter
The motion passed without objection.

Second:

Dated:

/s/
Sallie Cox, IMHA Secretary
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Joe Clark

