
INVERNESS MASTER HOMEOWNERS ASSOCIATION

Board of Directors Meeting Minutes - May 17, 2016

The meeting was called to order by President Art Fleet at 7:01 p.m.

Board Members present:

Art Fleet (IMHA President)

Lindsay Mardick (Woodford)

Sallie Cox (Selkirk)

Bobby Boyd (Kirkwall)

Peter Northcott (Kerry Downs/Heather Pt)

Rick Bloom (Adam Brown)

Joe Clark (Summerwood)

Eugene Szymborski (Country Club Village)

Jim Baxter (Inverness Green)

Board Members Absent:

Mat Adams (Inverness Point)

Also attending, Deedra Thornton on behalf of Boothby Realty and several homeowners.

Approval of March 15, 2016 Minutes:

Motion:  Bobby Boyd Second: Joe Clark

The minutes were approved without objection.

Approval of April 19, 2016 Report (adjourned due to lack of quorum)

Motion: Sallie Cox Second: Lindsay Mardick

The report was approved by majority vote.

Treasurer’s Report:

Inverness Point has some past due accounts due in part to bi-annual billing.  Overall IMHA is in good

shape, and has taken in about $120,000 with expenses of about $10,000 per month.

Motion to approve treasurer’s report: 

Motion: Sallie Cox Second: Joe Clark

The motion passed without objection.

OLD BUSINESS:

Collections and Assessment: Deedra Thornton reported that certified letters were mailed out on May

10  and we are quickly approaching the deadline to turn over past due accounts to the new attorneyth

for collection, in about ten days. A good number of past due accounts have recently paid, probably as

a result of the recent letters.

Master Contractor Site Inspections:

Art Fleet led a discussion of IMHA expectations for neighborhood inspections. We want to tie down

specific, regular times for inspections with corresponding letters going out promptly with notification

to board members.

Coyotes:

Bobby Boyd reported coyotes are reappearing in Inverness with a recent sighting in Woodford and

followup by Wild Works.  IMHA currently employs Wild Works on a retainer and we may need to

review the budget on this topic.
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Pests/Snakes:

Deedra Thornton reported having received a number of notifications from homeowners about

encountering snakes, particularly copperheads.  Homeowners should be watchful in hot weather,

especially in high grass and brushy areas.

Web Site:

Lindsay Mardick reported the new web site is in good shape, with only a few items that need to be

addressed. The domain name will be transferred from the prior webmaster and a full launch is expected

to follow in a week or so.  Each board member will receive a link to the test site, and is asked to review

the site for needed corrections or glaring errors. There are lots of good pictures and useful links to

covenants, neighborhoods, ACC procedures, board member contacts, etc.  A broadcast email will go

out announcing the new site when it is ready to be launched with a training session to be scheduled. 

Board members are encouraged to watch for useful articles to keep the web site fresh and current.

NEW BUSINESS:

Signs on the Parkway: 

Art Fleet led a discussion of various signs posted along the Inverness Parkway and policies in place

regarding appropriate times for realtor signs, open house signs, yard sale signs, etc.  A suggestion was

made to require approved signs obtained from IMHA. Some HOAs have special signs which require

completion of a form and a fee, which adds some steps into the process. We need to take an active role

to keep the Parkway looking good.

ACC approval process:

The perception is that some homeowners are beginning to make/implement exterior changes to IMHA

property without going through the required ACC approval process in advance. Suggestions included

a broadcast message reminding homeowners of the ACC requirement as well as the approval process

when a home is placed on the market.  This is especially important in case of a “sale by owner” when

agents familiar with HOA communities are not involved.  Deedra makes a phone call when she notices

properties come on the market to remind homeowners of the process. 

 

The board discussed the ACC approval process, the need to document noted violations and the existing

prior practice of a board vote before escalating a situation for legal action (as distinguished from a

simple violation).

Neighborhood Presidents’ Comments:

Neighborhood issues include: Weeds/yard maintenance, Christmas decorations, the inspection process,

required management company services and the process of home sale inspections.

Motion to adjourn:

Motion: Joe Clark Second: Lindsay Mardick

The motion passed without objection.

The meeting adjourned at 8:16 p.m.

Date: /s/    Sallie Cox                                                         

Sallie Cox, IMHA Secretary
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